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Modern policing 
balances support
with enforcement





Community safety and well-being 
is a group effort



Lack of 
coordination

Limited 
preventative 
measures

Inadequate
data collection

and sharing

No continuum 
of care

The current system is fractured



City Council

Commission Law 
Enforcement 

Services

Agency Board 
Commission Social 

Services

City Program: 
Funding/Operations

Partner Agencies: 
Funding Coordination

Call for Service 
Coordination Police Service

Peace Officers 
Office of  Traffic Safety

Managing growth and navigating 
challenges within existing budget

Enterprise 
Commons

In-car 
Video

CSWB
Bureau

Council’s 
Motion

COVID-19 
Pressures

Provincial 
Budget 

$6M

$6M

$7M

$5M

$28M $11M



Funding is segmented while social 
issues are interdependent



Contextualizing 
social disorder 
first response



A closer look at “30%”
EPS workload by volume



EPS first response toolkit

Legislated and common 
law authorities/powers

Control tactics 
training and options

Defusing and 
de-escalation 

training and 
options

Referral to 
community service 
supports 
and partners



















Community safety and 
well-being requires

PARTNERSHIP



Questions


